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INTRODUCTION 
The purpose of this finance manual is to explain the Diocesan fiscal policies and 
procedures.  There are four major goals the implementation of these policies 
should achieve: 

• To provide standards that ensure pastoral accountability for the
just stewardship of church, school and institutional resources.

• To reduce the possibility of errors or fraud by applying generally accepted
accounting principles and implementing internal controls.

• To accurately report the financial transactions of each year in financial
statements and reports.

• To compare year-to-date financial statements accurately.

Religious organizations place significant trust in their employees and volunteers.  
Since a significant portion of funding is provided in the form of cash contributions, 
there are operational issues that require careful oversight and control. 

Throughout the manual, the Pastor, principal or administrator is considered to be 
the chief administrative supervisor for the parish, mission, school or agency.  A 
business manager, program director or supervisor sometimes fulfills many of the 
same responsibilities.  In such cases, the same policies apply.  It must be 
remembered, however, that the chief administrator is ultimately responsible for 
the fiscal compliance of the local entity, just as the Bishop is for the Diocese. 

NOTE:  Throughout this manual the administrator refers to pastor, principal or 
administrator who has primary responsibility for a diocesan entity. 

Cash is an extremely vulnerable asset than can be deliberately misappropriated 
or lost.  The implementation of cash disbursement, cash receipt, and purchasing 
procedures assures that proper accounting principles are being applied and thus 
the chance of errors reduced. 

By utilizing the capital assets policy, large expenses in any one year are isolated 
so that they do not distort the comparability of yearly financial statements.  So 
too, by not expensing large capital purchases, the goal, accurate comparability of 
annual financial statements, will be achieved. 

Where there is reason to suspect malfeasance, misappropriation of funds or 
other irregularities, Diocesan insurance carriers require the Diocese to report 
such to local civil authorities, with the possibility of conducting an investigation 
for criminal wrongdoing. 

These are but a few highlights of the policies and procedures outlined in this 
manual.  Hopefully, they will facilitate fiscal accountability in all of our institutions. 
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